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8. KEY PARTNERS 69 6. KEY ACTIVITIES 2. VALUE PROPOSITION m 3. CUSTOMER RELATIONSHIPS &.‘ 1. CUSTOMER SEGMENTS ”

- Describe your product or service:| - Capture: - Define your client/s type:

- Retention:

- List the benefits that your idea - Growth: - Estimate and define your TAM,
provides to your client segment: SAM and SOM:

7. KEY RESOURCES 4. DISTRIBUTION CHANNELS *

- Channels:

- Describe the reason why your - Define the problem or need
potential client is choosing you: solved with your business model:

9. COST STRUCTURE 9 5. REVENUE STREAMS

- Key activities costs - Key resources costs - Key partners costs - Revenue model:

- Price estimation:
(internal): (internal): (external):




